Appendix 1 – Application Form (Template)
Applicants must use the official form published by the Hub. The fields below are provided for reference and may be updated by DOED/Operating Team.
	Field
	Requirement

	Applicant Name
	Full legal name of the entity

	Unified Business Number
	Company GUI Number

	Applicant Category
	□ Incubation Institution    □ Corporate Partner (Select one)

	Organization Type
	□ University/Incubation Center □ Juristic Person □ VC/CVC □ Professional Services □ Association □ Tech Enterprise

	Contact Person
	Name, Title, Email, and Phone (Office/Mobile)

	Web & Social Links (LinkedIn/FB/Events)
	

	Service Types
	□ Mentoring □ Courses □ Investment □ PoC/Prototype □ Marketing □ Legal/IP □ Recruitment □ Others_____________

	Common Obligations
	1. Reporting of Results: Provide all necessary data regarding collaboration effectiveness, including matchmaking outcomes, attendance figures, and event photographs.
2. Consulting Services: Provide at least two (2) distinct consultants/instructors per year, and conduct at least one (1) consulting session per quarter.
3. Brand Recognition: When utilizing the facility space free of charge, the Hub’s brand identity must be clearly displayed in all promotional materials and at the venue.
4. Non-Duplication of Resources: Resources provided under this agreement shall not be concurrently submitted for other government subsidy programs.

	Specific Obligations for Incubation Institutions
	1. Incubation Resources: Provide at least one (1) incubation-related activity per year (e.g., courses, lectures, workshops, or networking events).
2. Off-site Training: Cooperate with the Hub to conduct off-site training sessions at the partner’s designated venues.

	Specific Obligations for Corporate Partners
	1. Facilitate at least two (2) business matchmaking or collaboration cases with resident units annually.
2. Provide verifiable written outcomes of such collaborations (e.g., MOUs, Technical Cooperation Agreements, Purchase Orders, etc.).


Instructions for Completion
· Acknowledgment of Obligations: The applicant acknowledges and agrees to fulfill the common and category-specific obligations set forth in these Guidelines according to the designated cooperation model
· Data Integrity and Communication: The applicant shall ensure the accuracy and completeness of all submitted information and designate a point of contact for immediate communication to facilitate subsequent review and administrative cooperation






Appendix 2: Collaboration Plan Template
InnoPad Taipei: Ecosystem Partner Residency Collaboration Plan
Note: This template is for reference only. Applicants may add or remove items based on their specific organizational structure and resource allocation.
I. Organization Profile
Applicant Overview / Member Biographies / Mission and Philosophy
II. Professional Capabilities and Resources
A. Core Competencies: Areas of specialized expertise (e.g., R&D, cloud or computing resources, investment strategy, professional services, etc.).
B. Startup Support Track Record: Concise summaries of previous cases where the organization provided support to startup teams.
C. Advisor/Instructor Roster: Names and bios of at least two (2) designated advisors or instructors who will provide mentoring resources.
III. Collaboration Planning
A. Preliminary Proposals: Initial outlines of proposed collaboration activities (e.g., event/workshop schedules, curriculum design, or professional consultation formats) based on the obligations of the chosen applicant category.
B. Administrative Coordination: Note that at this stage, only a strategic direction is required; specific execution details and KPIs will be finalized in coordination with the Operating Team.
IV. Facility Requirements (Optional)
A. Temporary Seating: For flexible usage; limited to a maximum of four (4) seats and a term of five (5) business days per application.
B. Long-term Residency: For sustained presence; limited to a maximum of four (4) seats and one (1) independent office.
C. Usage Projections: Expected duration of residency, number of seats required, and total personnel.
Stipulation: Allocation is subject to space availability and site management; specific seats or time slots are not guaranteed.
V. Supporting Evidence of Performance Capacity
Applicants must attach verifiable documents relevant to the collaboration’s objectives, including but not limited to:
A. Evidence of past startup mentoring (e.g., cooperation project descriptions or summaries of outcomes)
B. Formal evidence of involvement in innovation incubation, accelerator programs, industrial co-creation, Proof of Concept (PoC) validations, investments, or strategic partnerships
C. Any other documents demonstrating the applicant’s practical experience and ability to provide promised resources.
Note: The Operating Team reserves the right to request additional data or explanations to facilitate the evaluation and review process.


Appendix 3 – Process Flow (Summary)
1. Submission: Partner submits the proposal matching their category
2. Preliminary Screening: Operating Team checks for completeness and eligibility
3. Supplementation: If required, the applicant must provide the required supplementary documents within the notified deadline
4. Administrative Opinion: The Operating Team issues a written opinion to the Department of Economic Development (DOED)
5. Final Approval: DOED issues an "Approved" or "Not Approved" decision
6. Contracting: Sign the MOU/Agreement within 30 days of approval
7. Access Setup: Residency begins upon activation of security permissions
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Notify Deadline
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Preliminary Screening
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Written Opinion to DOED
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Contract signing and execution
Non-Pass
No



Yes
No
Cure or not



Appendix 4 – Memorandum of Understanding (Template)
Note: This template is a non-binding statement of intent except for the confidentiality provision, unless the parties expressly agree otherwise in writing.
In view of the initial cooperation discussions between Party A and Party B regarding the InnoPad Taipei, both parties agree, based on the principles of integrity and mutual benefit, to jointly sign this MOU as a preliminary agreement of future cooperation, serving as the basis for further consultation and collaboration.
Article 1: Mode and Scope of Cooperation
This cooperation aims to select promising domestic and international startup teams to establish a presence in the Taipei Startup Hall, providing a comprehensive entrepreneurial environment, professional mentoring resources, and growth support mechanisms. The cooperation will accelerate the development of startup teams, assist in international market expansion, and facilitate successful business implementation.
Both parties may separately enter into a formal cooperation agreement that specifies detailed cooperation items, implementation methods, and defines the rights and responsibilities of both parties.
Article 2: Confidentiality 
Both parties agree to fulfill confidentiality obligations during the negotiation, communication, and cooperation period, and to reasonably protect all confidential information obtained, under the applicable legal framework, from any unauthorized disclosure.
Article 3: Term and Legal Effect
This MOU shall take effect from the date of signing and remain valid for a period of one (1) year.
The primary purpose of this MOU is to express the intent and mutual understanding between both Parties. Except for the confidentiality clause stipulated in Article 2, all other provisions are non-binding and shall not constitute any legally enforceable obligations.


Article 4: Counterparts
This MOU is executed in two original copies. Each Party shall retain one copy for record and reference.




	___________________________
	____________________________

	Representative of OOOOO
	Representative of ITRI



